











OPERATIONS & PROCEDURES COMMITTEE

ELANY has become well recognized as an advo-
cate for the E&S industry over its 20 years of
operations. In our role as a service organization
charged with the accumulation and monitoring
of data pertinent to the New York Excess Lines
industry, a flexible and agile business model is
required, the foundation of which is a dedicated
staff that relies on state of the art technology.

ELANY has proved, through the years, that
it has been up to the challenge. As you might
imagine, providing services that meet the re-
quirements of the New York State Insurance
Department without putting demands on the
members that unnecessarily affect their indi-
vidual style, has been a continuing challenge.
In our early days, it was recognized that auto-
mation was going to be the key to successfully
accomplishing this goal.

2008 was a good year to be Chairman of the
Operations Committee, the year in which the
Association rolled out its fully electronic filing
platform. The system was first made available
to brokers in March. By December, over 60% of
all transactions were completed using ELANY’s
electronic platform.

The charts and exhibits contained in
this report show that through the years, the
Association has consistently kept pace with the
increase in documents processed, while con-
trolling the cost of processing. Since staffing in

a service organization can be a significant cost,
state of the art automation has been, and con-
tinues to be, a key to providing cost-effective
service to the membership.

Although automation has been a focus, there
have been a number of operational actions the
Association has implemented over the years
that continue to provide the New York State
Insurance Department with required informa-
tion, while reducing the compliance burden on
the membership. Although not an all-inclusive
list, these achievements include elimination of
the insured affidavit, streamlined record keep-
ing, electronic filing of documents, retrieving
year-end documents electronically and an
interactive website.

Much has been accomplished successfully
in ELANY’s first twenty years. Going forward,
demands placed on the members as the in-
dustry continues to evolve require ELANY to
continue to be aggressive in its efforts to effi-
ciently and effectively manage data. The value
of a quality, dedicated staff, working with
advanced technology, allows us to maximize
cost efficiencies associated with processing
transactions. With the continued efforts of the
management and staff and the guidance of the
diverse volunteer Board, we are confident that
ELANY will continue to provide a valuable role

to the E&S industry. £

INFORMATION RESOURCES AND SECURITY COMMITTEE, continued from page 8

To strengthen the solvency of carriers on
the eligibility list, ELANY has proposed, and
the New York State Insurance Department has
agreed with, increasing the required mini-
mum surplus for eligibility to $45 million from
$15 million. At year end 2008, 82% of all New
York eligible insurers met the $45 million
policyholders’ surplus requirement, and those
carriers underwrite 97% of reported premium.
Of the 22 companies that do not meet the new
standard, 14 have affiliated insurers that are
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also eligible, which suggests minimal market
disruption should occur as this new standard
is implemented.

ELANY’s Information Resources and Security
Committee has addressed the many changes
that have faced the industry over the past 20
years. It is our intent to continue this due dili-
gence with input from the broker community,
the New York State Insurance Department, and
the knowledgeable staff at ELANY. &L
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AUDIT AND FINANCE COMMITTEE REPORT

2008 certainly represents one of the worst
years in modern history for the American
economy, in general, and the financial ser-
vices industry, more particularly. Therefore,
it is with relief that I can report the property
and casualty insurance industry has suffered
but faired much better than any other aspect of
the financial services industry. ELANY is well
situated and prepared for a market downturn,
as it completes its 20th year of operations.

The two stamping fee cuts in recent years
have substantially reduced ELANY revenue. To
counterbalance thisrevenue reduction, ELANY
has invested significantly in new technology
to create efficiencies for ELANY, but more
importantly for its members. The significant

investment reveals itself as depreciation
expense in the ELANY financial statements.

New York excess and surplus lines busi-
ness was off in 2008, with a year-over-year
decrease of approximately 7% in taxable pre-
mium and a 15% decrease in gross premium.
As aresult, ELANY ran a slight deficit in 2008
and is prepared to run manageable deficits
through the end of the market downturn.

Revenues were $5,844,986, off in 2008 by
$677,000, while expenses were up $182,000
to $5,881,576, driven higher by a substantial
increase in depreciation expense.

ELANY’s conservative investment posture
helped ELANY avoid realizing a net invest-
ment loss to its overall portfolio.

The following briefly highlights 2008 financial results:

Stamping Fees . ... i $5,14.8,605
Investment & Miscellaneous Income ................. .. 696,381
TOTAL. . ... $5.844,986
Payroll . ... . ... .. 1,997,340
Depreciation. ........... ... ... oo 1,137,935
Computer Charges. .................. . ... ........ 439,864
Rent & Utilities . ... 332,233
Professional Fees ........... ... ... .. .. ... ... .. ...... 276,962
Postage/Printing/Stationery. ........................... 72,198
AllOther. ... 1,625,044,
TOTAL. . ... $5,881,576
FUNDBAIANCE. ......... ... ... . $21,556,756

The annual independent audit of the Association’s books and records has

been completed and copies are available at the ELANY offices for members

to review. s
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